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African Forest Elephant Foundation 
Friendship House, 49-51  

Gresham Road Staines-upon-Thames,  
Middlesex, TW18 2BF,  

United Kingdom 

Attention: Sarah Conley / Deborah Olson 

Dear Sarah, 

We write with regard to the generous grant from the International Elephant Foundation, in support of 
our project ‘Boots on the Ground – Ziama 2.0’, equipping anti-poaching rangers in the Ziama 
Forest in Guinea protecting forest elephants and their habitat. 

1. Forest elephants now classified as ‘Critically Endangered’ by IUCN 

One of the most important developments since our last update has been the reclassification of two 
separate African elephant species: the savanna and forest elephant by the International Union for 
Conservation of Nature (IUCN) in March 2021. This important step, which has been delayed by 
conservation politics and arguments about the ivory trade, recognises that forest and savanna 
elephants actually split from each other around 6 million years ago, about the same time humans 
separated from chimpanzees. 

This led to the first ever “red list” assessments of the African elephant as two separate species, which 
found (unsurprisingly) that both species are threatened with extinction. The assessment had found 
that forest elephant numbers have fallen 86% in the past 31 years, which has led the forest elephant 
to be classified as ‘critically endangered’ by the IUCN, with their savanna elephant cousins being 
re-classified as ‘endangered’. 

The importance of the recognition of two distinct species cannot be understated. Recognising forest 
elephants as their own distinct species will allow dedicated attention to each animal, which will allow 
tailored conservation strategies according to the needs of each species, which are different. 

2. Developments during COVID-19 

Despite the global restrictions, the COVID-19 impacts on project activities on site level were relatively 
few with the important biomonitoring and law enforcement work continuing in accordance with 
government health and safety guidelines. Some activities requiring engagement with communities 
were implemented later than foreseen, but the main impact has been on transboundary activities 
especially when the borders were closed.  
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However, that being said, this has not stopped the travel of forest elephants across the borders in 
the region. In early September 2020, two forest elephants from Ziama crossed the border from 
Guinea into Liberia. The two male elephants are believed to be brothers and are well known amongst 
the local communities on the Guinean side of the border. Their mother was killed by poachers in 
2016 – the last known illegally hunted elephant in Ziama – since then the absence of the matriarch 
has left them slightly disorientated. Increased pressure on their forest habitat has resulted in regular 
contact with people and they are often seen in and around the villages, attracted by the crops grown 
in these areas. Unfortunately, this has caused the two forest elephants to become somewhat 
habituated to humans. 

Many locals were very excited about wild elephants passing through and volunteered to help monitor 
their movements. However, many people also travelled from afar to catch a glimpse of these 
magnificent creatures, hoping to take some photos or videos, which could be risky to their safety as 
well as the safety of the elephants.  

As a result, the Managing Director of the Forestry Development Authority (FDA) in Liberia, Hon. C. 
Mike Doryen travelled to the region to engage with communities and supervise the field operation 
require to keep the animals safe. Fauna & Flora International (FFI) also provided support to 
government partners in both countries to help deal with the situation. Rangers from the Centre 
Forestier de N’Zerekore (CFZ) travelled across the border in order to support and train Liberia’s FDA 
in the delicate and difficult business of monitoring and safeguarding these elephants. These rangers 
supported the FDA in guiding and guarding the elephants; in some instances, having to push people 
away. 

  

Photos 1 & 2: Laying the foundations & erecting the side walls 
 

This collaboration occurred on the backdrop of a cross-border collaboration agreement that was 
signed in 2019 for the management of the Ziama-Wonegizi (ZWW) transboundary forest landscape 
between Liberia and Guinea. As part of this agreement, a long-term conservation strategy will be 
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developed to ensure the safety of elephants and other globally important species. Liberia has now 
made significant progress in elephant conservation, joining the Elephant Protection Initiative in 2015 
and they have now developed a ‘National Elephant Action Plan’ (NEAP), which will provide 
guidance and actions for the sustainable management of forest elephants in Liberia. 

3. BOTG: Ziama 2.0: progress to date 
 
AFEF is pleased to confirm that the equipment was successfully delivered to Seredou in Guinea 
prior to any Covid-19 border closures. As per the funding agreement, we delivered 25 tents; 50 
camping matts; 10 Reconyx Camera Traps; and 10 Garmin GPS devices to support anti-poaching 
and bio-monitoring efforts in Ziama. 

         

Photos 3 &4: Toupou (Fauna & Flora International) with CFZ Rangers receiving the equipment. 

You will recall that the IEF Grant did not include funding towards the travel costs relating to the site 
visit to Guinea on this occasion. In our revised timeline and budget submitted in February 2019, we 
had planned to visit Ziama in November 2019. Unfortunately, due to lack of funding for travel at the 
time, we postponed the site visit until the end of March 2020. We did, however, receive USD $2,000 
from the Fresno Chaffee Zoo specifically for travel to Ziama. Following this donation, we decided to 
deliver the equipment to Ziama in early 2020 so that our site visit would not be too long after the 
delivery. 

Following the delivery, arrangements had been made with Fauna & Flora International and CFZ to 
conduct our site visit at the end of March 2021. This trip was also going to include a visit to the 
Wonegizi Nature Reserve in Liberia with a view to expanding the footprint of our project across the 
border to reflect the cross-border nature of the local forest elephant population. 

Unfortunately, as the COVID-19 pandemic was developing in early 2020, we were forced to make 
the difficult decision to postpone our site visit, due to the lockdowns imposed in both the United 
Kingdom and South Africa. As you know, global travel came to almost a complete standstill for the 
most part of 2020 and entry was prohibited to Liberia and Guinea. 

We are now waiting patiently for the travel situation to stabilise sufficiently so that we can visit Ziama 
soon. We anticipate our site visit will now take place in 2022. 
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Camera traps 

The camera traps have now been installed in 3 out of 5 grids in Ziama. These camera traps include 
the camera traps delivered by AFEF and IEF in addition to camera traps purchased by FFI. These 
cameras have already collected in excess of 50,000 images, which will need to be processed and 
tagged. We are all hoping for some evidence of additional forest elephants over and above the 
individuals that are generally seen on patrols and known to the CFZ rangers. 

As mentioned in our proposal, the traditional transect methods of elephant monitoring will now be 
replaced with the use of camera traps and DNA sampling. This method will provide more accurate 
estimates of forest elephant population numbers by allowing us to identify individual elephants. 

Tents & camping mats 

Without tents and sleeping mats, the CFZ rangers have not been able to conduct multi-day patrols 
meaning that vast areas of forest have been left unpatrolled. This has been due to the fact that 
rangers have been limited to travelling around 4 hours away from each ranger post having to turn 
back to ensure that they can arrive back during daylight hours. The ranger posts are all located 
around the periphery of the Ziama forest reserve, leaving vast areas of the reserve without the 
security of the anti-poaching patrol presence.  

The tents and camping mats now allow rangers to conduct multi-day patrols through deeper, 
previously unreachable, parts of the Ziama forest. This ensures that the habitat security in the Ziama 
forest is more robust to protect the habitat itself, its critically endangered forest elephants; as well as 
other important threatened wildlife species. 

 

Photo 5: CFZ Rangers on patrol with AFEF / IEF backpacks and camping mats 
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Photo 6: CFZ Rangers setting up camp for the night in Ziama forest 

GPS Units 

During our visit in 2018 we experienced how easy it is to disorientate yourself inside the dense 
forests of West Africa and the Congo Basin. Even the rangers who know the forest well can lose 
their way. GPS Units are now helping rangers conduct more efficient and targeted patrols of the 
forest without getting lost.  

More importantly however, GPS units are now being used to assist with anti-poaching and bio-
monitoring allowing rangers to record important information, such as location of forest elephant 
sightings; forest elephant dung; illegal farming; and evidence of poaching 
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The CFZ Rangers have now incorporated the use of the handheld Garmin 64 GPS units into their 
patrols and using them to record vital data, including forest elephant sightings; forest elephant track 
& sign (e.g. dung); monkeys; antelope; poaching activity; illegal farming activity; etc. The data is then 
collected and used to create monthly maps like the one copied above for January 2021. 

 

Photo 7: CFZ Rangers using hand-held Garmin GPS units during patrol 

4. Way forward 

AFEF is committed to continue supporting the important conservation efforts of the CFZ Rangers to 
protect Guinea’s last forest elephant population.  

Site visit delay until 2022 

Although the vaccine rollout is gaining momentum in some countries around the world, travel 
restrictions persist and sporadic lockdowns continue. At this stage we have decided to delay all travel 
until 2022.  

In the meantime, we will continue fundraising for the following initiatives and intend on making a 
further grant application to IEF this year: 

(a) Local Interns 

As part of the project’s commitment to local community development, our project partners plan to 
employ some local interns to be trained on camera traps and data collection on both sides of the 
border. This has proved successful in the past with previous interns having been employed by Fauna 
& Flora International and other organisations. One of the important tasks that will be undertaken by 
these interns is the processing of over 100,000 + camera trap photos that have been collected. The 



 

The African Forest Elephant Foundation is a Charitable Incorporated Organisation registered in the United Kingdom with 
charity register number 1169440.  Registered address: African Forest Elephant Foundation, Friendship House, 49-51 
Gresham Road, Staines-upon-Thames, Middlesex, TW18 2BF, United Kingdom. Email: info@forestelephants.org  

 
 

interns will need to analyse each photo tagging any sightings (e.g., forest elephants) or illegal 
activities (e.g., poaching). 

Two interns will be required in Guinea, with another two required across the border in Liberia costing 
a total of USD $5,400. 

(b) Communications System 

Communication between rangers in Ziama is challenging due to a number of limiting factors, 
including limited or no electricity supply, limited mobile signal, thick forests, and mountainous terrain 
with rangers having to rely on the use of mobile phones. At some remote ranger posts, where rangers 
are permanently posted, mobile phones need to be sent to Seredou where there is electricity for 
them to be charged. When rangers are on patrols in the thick Ziama forest they are often unable to 
communicate with the base to report an emergency or a poaching due to no connectivity. Rangers 
often need to walk out of the forest or up a hill in order to make a phone call or send a text message, 
which is ineffective and slow.  

To solve this, AFEF has been discussing the possibility of funding a new communications system in 
Ziama and possibly Wonegizi in Liberia. There are different options including the installation of a 
Motorola Communications System whereby repeaters would be installed on the mountain tops in 
strategic areas allowing for instant and effective radio communication between rangers, ranger posts 
and the head office in Seredou.  

We anticipate a communications system will cost in the region of $12,000 however we are awaiting 
confirmation from Fauna & Flora International. 

(c) Forest elephant collaring  

CFZ and FFI have submitted a project proposal to the Ministry to obtain a permit to collar the two 
brothers mentioned above that travelled across borders to minimise and mitigate Human Elephant 
Conflict by establishing early warning systems. The estimated cost is around USD $6,000 per 
elephant.  

5. Thank you 

We extend our sincere thanks for the encouraging support so far and we are happy to provide any 
further information you may require. 

Warmest regards 

 

Christian Triay 
Co-founder | Trustee 
African Forest Elephant Foundation 


