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Executive Summary  

This is a final report for the grant awarded to Northern Rangelands Trust (NRT) by International Elephant 

Foundation (IEF) at the beginning of 2018, to deliver enhanced security for wildlife and people through the 

continued operation of 9-1/2  rapid-response mobile anti-poaching unit. The team’s efforts address 

escalating insecurities in the region and enhance NRT’s Community Policing Initiative through which 

security of elephants, people and their property is ensured. (Please refer to the next section detailing 

conservation).  

The year 2018 marks yet another milestone in the protection of elephants in northern Kenya because of 

continued long-term support by the IEF. The support to 9-1 and 9-2 anti-poaching teams over the past 

years has significantly contributed to the reduction in elephant poaching within and around the 31 

community conservancies in northern landscape, from a high Proportion of Illegally Killed Elephants (PIKE) 

of 77% in 2012 to a low of 38% in 2018. In comparing the PIKE for 2017 of 34 and 2018 which was 38%, 

NRT recorded a slight increase of 4% PIKE, though this is low compared with the previous years. Human-

wildlife conflict continues to be the largest contributor to the PIKE figure for elephants, 37 elephants killed 

in conflict in 2018 (decreased by 4 compared with 2017), though building in the PIKE was the numbers of 

poached elephants increased to 3 from 1 in 2017.  

Currently, the NRT’s network of 31 conservancies covers more than 4 million hectares of land and supports 

224,000 people. The 9-1/2 teams dominantly camp across the terrains of Sera Conservancy and the 

southern regions of Isiolo County. They are composed of 12 rangers drawn from member ethnic 

communities within their patrol range. This diversity of members is one of their greatest strengths in 

combating poaching. This blends well with their certified skills in combat, dealing with wildlife crime and 

the stipulated Kenyan laws guarding both wildlife and human crimes attained from Kenya wildlife service 

school. These teams are specialized in tackling essential livestock theft in the areas that NRT covers with 

the help of the Kenya Police.  

 These specialized teams are also essential in tackling livestock theft in the region where NRT has vested 

interest in helping the Kenya Police tackle livestock theft, as it poses such a major disruption to livelihoods 

in northern Kenya. Historically livestock theft has been cause of violent ethnic tension, and the individuals 

now involved in cattle rustling are increasingly being linked to elephant poaching and road banditry as well. 

Given the connection between poaching, road banditry and stock theft, NRT actively deploys the teams to 

follow up on all insecurity cases. Over the 7-year period since 2012, there has been an average decline of 

5.6% p.a. in elephant poaching within NRT conservancies in northern Kenya1. 

The grant was awarded to support operations of 9-1 and 9-2 teams. Key conservation outcomes are 

reduction in the illegal killing of elephants, reducing the illegal killing of other wildlife; including 

endangered black rhinos, improving the security network communication platform and supporting mobile 

and well-resourced security teams. NRT appreciates IEF’s continued support over the years and to the 

2018 grant of US$ 20,000. This contribution has been critical in ensuring remarkable and proactive 

successes in reducing poaching which has led to low incidences of poaching.  

 

                                                      
1  Elephant poaching within conservancies in northern Kenya using KWS harmonized data from 2012 to 2017 (77% in 2012, 59% in 2013, 43% in 2014, 35% in 

2015, 56%  in 2016 , 34% in  2017 and 38% in 2018) 
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1. Background 

The 9-1 and 9-2 teams were established in the early 2010 and have been operational since that time, 

following their initial training. They were the first mobile anti-poaching units established within the NRT 

area and were designed initially to target the poaching threat to elephants in the region, and more 

recently focused on combatting road banditry and stock theft. The team is comprised of representatives 

from each of the prominent ethnic groups in the region (Samburu, Rendille and Borana) as well as the 

three community conservancies in the local area (Sera, Biliqo Bulesa and Melako), the team numbers 12 

members in total. The diversity of the team maintains a broad and diverse intelligence network, which 

ensures operational effectiveness. Recruited team firstly undergoes the Basic Community Rangers Course 

at the Kenya Wildlife Service Law Enforcement Academy (KWSLEA). The initial 3 month-long course is a 

mandatory requirement for the mobile rapid deployment teams to instill discipline, knowledge and skills in 

bush craft, land navigation, wildlife studies and aspects of law enforcement. This training was followed by a 

specialist 28-day Tactical Training Course, Commanders Training Course and extensive specialist medical 

training, all of which is updated and reinforced biannually through refresher training. To ensure the team 

remains highly operationally effective and safe, this training every year is a critical component to its 

ongoing success. 

The team is registered as National Police Reservists, guided by the standard operating procedures that are 

governed by the police act. During the reporting period (2018) the teams have patrolled more than 14,900 

Km2 to the North and South of Ewaso Nyiro River. These regions have the second highest concentration of 

elephants in Kenya. Before the advent of the mobile anti-poaching teams in 2010, ivory poaching, cattle 

rustling and road banditry were rampant which affected security of wildlife and people living in the region. 

The communities living in this regions are pastoralist, they struggle with frequent droughts, degraded 

grasslands, and the threats posed by cattle rustling and ivory poaching. The need to combat poaching and 

insecurity incidences are the major duties of this teams who are well trained and equipped. Significant 

strides have been made in the reduction of elephant poaching, road banditry, and cattle rustling.  

2. Community Conservation Needs  

In partnership with Kenya Wildlife Service (KWS) and Kenya Police, NRT aims to empower communities 

through community conservation to take charge of their resources in the face of unpredictable economic, 

political, or environmental conditions (Refer to appendix 1 on Conservation needs). Since there has been 

increasing numbers of people and livestock, an increase in wild animals coupled with persistent drought, 

this has necessitated very stringed systems to manage the rangelands. Support to anti-poaching teams has 

been instrumental not only to the protection and security of wildlife but also in playing a major role in 

ensuring peace and security of the communities living within NRT’s landscape in northern Kenya is well 

taken care of, which is necessary for bolstering their livelihoods and economic development.  

In elephant management and other animal’s protection, a challenge associated with high numbers of 

elephants killed this year was due to Human Wildlife Conflict (HWC). The PIKE in the last three months 

increased due to the numbers of elephants dying of HWC rising to 11 while natural death recording 12 and 

those dying out of poaching standing at 2, which is a significant improvement though. The half-year shows 

that there was no ivory recovered, and 100% no Road banditry and tourist attacks. These notable results 

happened due to well managed deployments and intensified patrols that were done by the teams, in the 3 

months an average of 3 deployments were made. To stop these illegal killing, NRT has partnered with the 

communities in retribution elephants’ programs like the consolation projects in Namunyak and rangelands 

management. 
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Peaceful rangelands are a source of security and peaceful coexistence between humans and animals. The 

NRT community conservancies together with the rangelands teams ensure effective communication to the 

9 teams their grazing and rangeland management plans, that alerts’ them of any conflicts, monitoring 

animal corridors and also help them plan their patrols effectively. 2018 has been a beginning of the 

reinforcement of the Rangeland teams working with the security teams in rangeland and grazing 

management. The teams’ impact has been reinforced by the close collaboration with the Kenya Police 

Service and Kenya Wildlife Service (KWS) and technical and aerial support from Lewa Wildlife Conservancy 

(LWC), Ol Pejeta and 51 Degrees Ltd which enhanced the effectiveness of the teams. A number of stock 

theft cases and road banditry incidents that need response are reported to NRT operations center from the 

communities too. 

 

Fig 1: NRT PIKE from 2012 TO 2018 

 

 

3. Summary of Goals and Objectives 

Goal:  To improve security of wildlife and people residing in northern Kenya.  

Objective(s):  To reduce killing of elephant and other insecurity incidences in northern Kenya’s Ewaso 

Nyiro eco-system.  

Output: 

 Reduced elephant poaching.  

 Reduced incidences of road banditry. 

 Reduced cattle rustling. 

 Improved wildlife and peoples’ security    
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Activities:  

 Support to anti-

poaching teams’ 

salaries, rations 

and insurance 

cover 

 Support to anti-

poaching teams’ 

operational 

allowances 

 Support to 

motor vehicle 

running 

expenses (fuel 

and maintenance) enabling a rapid response to all security incidents. 

4. Summary of Progress 

Significant milestones are made in reducing elephant poaching, cattle rustling and road banditry, as 

indicated in the figure 1 above, the successes are associated with the following elements of success; 

4.1. Deployments 

Deployment of teams to different locations has contributed to the reduction of elephant poaching. Over 

the period the team patrolled their areas extensively, continuing their presence in the conservancies of 

Melako, Sera and Biliqo Bulesa. The rainfall received during the period March-May earlier in the year 

continued to support the growth of healthy vegetation and reduced conflict over water scarcity. Between 

April and June, the team operated effectively without any major challenges. They portrayed high levels of 

professional proficiency, demonstrating how effective the training conducted in the month of March had 

been. In October, the team concentrated their presence and patrols at the Sera Rhino Sanctuary. 

Throughout the period, all areas were predominantly calm and quiet except in December where there was 

a country threat to the Rhinos, hence the team intensified their patrols around Sera community 

conservancy.  This year the team was able to recover 200 domestic animals that were stolen and handed 

over to the owners. 

4.2. Recoveries 

During the first quarter of the reporting period, there were rampant stock thefts, this motivated intensified 

patrols and proactive responses by the anti-poaching team which led to the recovery of 20 goats and 60 

camels in January within Isiolo and Samburu counties regions, 146 goats in February and 37 cattle’s in 

March. In October 2019, 3 stock theft incidences were experienced. The team was able to recover 30 

goats, 78 cattle and 9 camels (with unknown number recovered and returned to the families) in November 

2018.   Recoveries, 145 stock theft cases responded to and recoveries made. In the later three months 

difficulties to recover animals stolen by communities proved to be hard due to revenge missions. During 

February operations, one AK 47 rifle was recovered at Loruko.  

 

In relation to ivory recoveries, at the beginning of the year there were no ivory recovered however one (1) 

weapon was recovered in February 2018. Comparing to 2017, ivory and weapons recoveries have gone 

high, between March and September a total of 23 ivory recoveries were realize. During the period 
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(September-December 2018) the team recovered 6 kilograms and at 2 pcs of ivory at Lekilash and Kisima 

Hamsini respectively and they were taken to KWS at Kom, this summing up to 26 ivory recoveries in 2018. 

Generally the teams during the month of October to December extensively patrolled and responded to 

several incidences in Kisima Hamsini, Bulfayo, Girgir circuit, Alikori Biliqo, Tampaladir, Bujidera, Mlima Tatu 

and Loipusakani Sera. Effective patrols of 9-1/2 anti-poaching teams and the newly formed 9-4/5 teams 

within the Samburu, Marsabit, Laikipia and Samburu Ecosystems.   

 

4.3. Arrests made 

One arrest was made, which led to 1 rifle being recovered at the beginning of the year; the owner of the 

rifle was arrested from Loruko and Nasuulu community conservancies. The suspect was availed to the 

government security agencies for prosecution.  Anti-poaching teams effectively collaborated with KWS and 

Kenya Police, in a Proactive engagement with community conservancies in gathering and sharing of 

intelligence on potential poaching and security incidents. This intelligence reports helped in making 

arrests; throughout the year 3 arrests were made and5 arrest attempts were made with 100% successfully 

closed. Among the arrested, the culprits were later charged and awaiting trials. 65 wildlife crime arrest 

made, and suspects availed to the government security agencies for prosecution throughout the reporting 

period. 

4.4. Road banditry 

Intensified patrols and rapid responses throughout the year by the anti-poaching teams continued to make 

the once prone Isiolo-Marsabit highway and other key roads safe from road bandits. Throughout the 

reporting period one case of highway banditry was reported in January.  Sniffer dogs were used in one 

road banditry incident all of which the anti-poaching teams made swift follow-ups.  Overall, the number of 

road banditry cases in NRT conservancies reduced, from 22 in 2017 to 15 in 2018. However, there was 

significant spike in cases in the third quarter of 2018, specifically along Archers-Sere Olipi-Marsabit road. 

Tourist Attacks associated with highway robberies reduced. 2 tourist attack incidents reported in Samburu 

National Reserve and Kalama Community Conservancy. A joint operation between Samburu National 

Reserve and Kalama rangers, the KWS, the 9 team and Lewa Wildlife Conservancy K-9 unit led to successful 

arrest of two suspects in possession of weapons and stolen Items. 

5. Elephant mortality 

(i) Total number of elephant deaths as reported for 2018 was (n=113) by NRT through Lewa 

Operations Room, Joint Operations and Command Centre (JOCC) and KWS for 2018. Only 

(n=108) was within NRT Centre region with (n=4) in NRT West Pokot and (n=1) at the Coast - 

Ndera. However (n=22) was reported by KWS that was not reported through Lewa radio 

room or JOCC. The total number of elephants mortality for the MIKE site (Laikipia Samburu 

Landscape) was n=169 for the same period. 

(ii) The PIKE (Proportion of Illegally Killed Elephants) for 2018 in NRT conservancies (Laikpia, 

Meru, Isiolo, Samburu and Marsabit Counties) was 38%, a slight increase from 34% in 

2017. 

(iii) Deaths due to conflict still remains high with several unknown cases reported in the late dry 

season (January and October) of 2018. A one year (2018) pilot consolation program for 

livestock loss by elephants in Namunyak reduced the number of elephant deaths involved in 

HEC by 73% (n=27 in 2017 to n=10 in 2018). 

(iv) Declining PIKE trends as follows; 2012 (77%), 2013(59%), 2014(43%), 2015(35%), 2016(56%), 

2017(34%) and 2018 (38%) 
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 NRT’s progressive anti-poaching efforts since 2012 epitomized by strong stakeholder engagement 

led by Government of Kenya (GoK) is a success story for antipoaching vice in northern regions of 

Kenya. 

 Continued use of Lewa’s Mozaic Monitoring System and NRT’s Wildlife-Conservancy Management 

Monitoring System (Wildlife-CoMMS)2  has allowed mapping of existing and emerging poaching 

hotspots necessary for planning the requisite patrol intensity.  

 NRT continues to use GPS-GSM based implants to monitor and track movements of rhinos and 

elephants along the Ewaso ecosystem. Positions of tracked elephants and rhinos are relayed to 

ranger commanders to provide a guide to the wider distribution of herds and high-risk individuals.  

 Immobility and unusual movement send alarm GPS coordinates to a Centralized Communication 

Centre to facilitate rapid responses to potential poaching incidents. Additionally, a satellite tracking  

 

 

 

                                                      
2
 http://www.nrt-kenya-comms.org/ 
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6. Trainings 2018 

The team underwent three Tactical Training Refresher Course sessions throughout the year, in March, 

September and December, which was carried out by 51 Degrees limited. The following were the result of 

the trainings across the reporting period; 

(i) March 2018 Training 

 13 rangers trained on Tactical refresher 
(ii) September 2018 Training 

 7 patrol medics trained for a six-day medical course 

 12 Rangers trained on Tactical refresher 
(iii) December 2018 

 13 Rangers trained on Tactical advance course 

 

The team responded very well to the training, with the trainer impressed with the level of contiguous 

training that had clearly been carried out by the team Commander, this demonstrated that the 

implementation of a clear-cut chain of command is beginning to take effect, as well as a sign of maturity 

within the team which demonstrates effectiveness. That said, there are certain areas and certain members 

of the team that continued focus should remain to increase their skill level and perhaps this is the best 

demonstration of the continued need to train all mobile units over time, and how valuable the ‘refresher’ 

exercise remains. It was noted in the training report that the purchasing and issuing of new kit and 

equipment has had a significant, positive impact on morale. With the additional training of two of the team 

in the medic’s course in October; it is felt the team is now in a very good place looking forwards.  

7. Result and Discourse 

NRT has continually involved the communities in conservation, in 2018 they were involved in special 

elephant conservation strategies that were led by NRT, and this is through establishment of a joint 

monitoring platform of the elephant corridors and the establishment of a community elephant sanctuary 

at Namunyak wildlife Trust (Reteti Elephant Sanctuary-meant for rescue, rehabilitation and release of 

orphaned or abandoned elephant calf’s). The mobile team work closely with the communities, and this has 

expanded their capacities to success and milestones. As stated before, the success of the mobile team is to 

be measured over time against a reduction in poaching, reduced stock theft, reduced road banditry, an 

increase in conservation awareness and an increase in overall stability. Whilst the areas that the team are 

patrolling are currently calmer than they have been over the past year, the road banditry incidences have 
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been consistent over this period. The team are working to address this by increasing their presence in key 

areas in coordination with the other mobile teams operative within the NRT space. It perhaps serves as a 

key reminder of the critical importance of the well-resourced and trained mobile teams that cover a large 

and important conservation area, previously not policed beyond a standard cover by KWS and the Kenya 

Police.  

 

 This however compares positively to the declining PIKE trends from a high of 81% in 2012 to 59% and 46% 

recorded in 2013 and 2014 respectively, with moderate results within 2015-2018 of as low as 28% and high 

of 43.3%. Concerted effort by stakeholders has over years built a concrete partnership in working together 

to conserve the elephants through anti-poaching crusades, which has brought about successes of our anti-

poaching efforts. The use of Lewa’s Mosaic Monitoring System and NRT’s Wildlife-Conservancy 

Management Monitoring System (Wildlife-CoMMS)3 continues to allow the mapping of existing and 

emerging poaching hotspots and planning for the requisite patrol intensity.  

 

 

 

 

8. GPS-GSM Elephant Tracking 

NRT continues to use GPS-GSM based implants to monitor and track movements of rhinos and elephants 

along the Ewaso ecosystem.  Most of the collaring of elephants is done and overseen by Save The 

Elephants team (STE). From the NRT side an elephant monitoring system has been mounted at NRT 

operations room based at Lewa headquarters. This gives full cover of the whereabouts of elephant herd 

and concentrations; this has helped the senior management team on making deployment decisions and 

planning.  Additionally, a satellite tracking through the Joint Operation Command Center (JOCC) a system 

that has played a major role in quick responses to incidences and dissemination of information. It has 

helped in tracking collared animals and in generation of patrols and tracking reports for further use. 

                                                      

3 http://www.nrt-kenya-comm.org/ 

Fig 4: Elephant Mortality from 2010-2018 
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9. Aerial support: 

Aerial support provided back up as required by the anti-poaching teams in surveillance during anti-

poaching response operations. NRT’s aircraft, 5Y-

NRT has been used in aerial support. Lewa Wildlife 

Conservancy deployed its helicopter upon request 

when incidences are reported.  

9.1. Community conservation 

awareness: 

 NRT maintains close working relationship 

with communities through awareness and 

sensitization campaigns on wildlife security.  

  Effective mechanism of intelligence 

gathering and information sharing with the 

conservancies and relevant government agencies 

such as Kenya Wildlife Service and the Kenya 

Police. 

  Communities empowered in ensuring own 

security and also of the wildlife as an economic asset in transforming their lives through enhanced 

livelihoods from tourism ventures and source of employment for the locals.  

Fig 7: NRT 5Y Air support surveillance and patrols 
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 Communities embrace wildlife as an economic asset.  

 Community Conservancies have played a major role in this awareness that cut across through AGM 

(Annual General Meeting of the conservancy board members), zonal meetings, chief Barazas, 

market days, local radio stations, social media, local and cultural community events. Communities 

now see wildlife as an economic asset through which they can improve their livelihoods. 

10. Conservation Outcomes 

 Effective security patrols and rapid operational responses from the anti-poaching teams that 

have led to reduced elephant poaching in the region 

 Increased community awareness on wildlife conservation within and around community 

conservation 

 Improved intelligence gathering and information sharing on poachers and criminals by the 

community conservancies, KWS and the Kenya Police 

 Enhanced working relationship between the rapid response teams and government agencies; 

Kenya Wildlife Service and the Kenya Police Service 

11. Major Findings and Accomplishments 

 Intensive engagements of the communities in awareness creation on wildlife security and 

elephant poaching has contributed in combating elephant poaching, containing cattle 

rustling and road banditry incidents within the landscape 

 KWS and Kenya Police have been instrumental in assisting NRT to combat elephant 

poaching and their support to NRT in the follow up of livestock theft cases 

 Effective deployment of rapid responses to potential poaching hotspots has been enhanced 

by use of GSM – GPS technology in monitoring and tracking movement of elephants in the 

Ewaso ecosystem 

12. Constraints 

The beginning of the 2018 there has been good enough rains and good pasture. Throughout the three 

months January to March the region has experienced wet climate associated with bumper pasture and 

water, though constraints and challenges have always been experienced, in spite of the good climate 

which the main challenges to the team were the areas of recommendation that the 51 Degrees trainer 

identified as areas requiring further work. Primarily these included improvements to basic fitness levels, 

the ability to perform live fire marksmanship training (pending availability of ammunition from the Police), 

continued development in navigation training and map usage, additions to first aid kit equipment (in 

particular chest seals) and drill practice. 

The majority of these issues will be covered in time from both contiguous training of the team by the 

Commanders, and further refresher courses led by 51 Degrees Ltd this year 2019. Where items need 

procurement – including uniform and equipment – these will be handled by the NRT Security 

Administrator in conjunction with the recommendations made by the trainer 

Tackling community related incidents sometimes has remained to be a challenge, since different ethnic 

groups are found inhabiting NRT member conservancies. The decisions made are balanced not to favor on 

any party. Making community related stock theft follow ups by the response teams sometimes is a 

challenge, the bandits behind the theft cases are armed and our rangers are exposed to high risks of death. 

The teams operate in harsh remote areas where roads are not much accessible. HWC still remains a 
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challenge and needs innovative ways of addressing it. This final year report on elephant mortality 

summarizes reports by NRT conservancies that were relayed through the NRT JOCC. This has created 

pressure in the “hot-spot” or “grass island” locations where cattle have congregated; namely the Sera/Kom 

region, the Nakuprat region, the Mukogodo Forest region, and the Laikipia region.  

Note: Human-Wildlife Conflict especially from elephants has increased due to the movements and 

increasing populations. Additionally, elephants have been migrating further than before in the landscape 

which has stretched the anti-poaching teams leading to ineffective coverage of the area. To address these, 

deployment of two new teams 9-4 and 9-5 was done, which has really supported the teams in patrols and 

managing security incidences.  

13. Results and Impact 

The proportion of illegally killed elephants (PIKE) within NRT conservancies during the first three months of 

2018 that is January to March at 43% shows that the PIKE rose in relation to 2017 which was about 25%. 

This year Human-Animals conflict has been in the rise while only 2 incidences of poaching were realized in 

this quarter. The high PIKE within the 3 months is due to the high prevalence in illegally killed elephants 

due to wildlife-human conflict which is reflected solely in the PIKE analysis. Human elephant conflict still 

remains a challenge and need innovative ways of addressing it. The final report on elephant mortality on 

figure 2 summarizes reports by NRT conservancies that were relayed through the Lewa radio room. 

14. Next step for the project 

In the next 12 months, the team will continue to focus their patrol in Samburu, Isiolo and Marsabit 

counties. They remain available should they be required to be deployed elsewhere and equally will offer 

operational support to the Government of Kenya security agencies or KWS where required. Patrol activities 

will continue to focus on anti-poaching operations, human wildlife conflict, anti-stock theft operations, 

countering road banditry incidents on the A2 from Isiolo to Marsabit and the provision of general security 

support in conjunction with the Government of Kenya. 

The capacities and capabilities of the teams will be enhanced, to better their skills in community 

awareness, this will enhance community awareness against killing elephants. These skills will be inducted 

through trainings, so that the team could provide stable security for wildlife and people through effective 

collaboration with KWS, Kenya Police and community conservancies. This will further be extended to 

supporting special project like the Rescue Sanctuaries and consolation project done by Namunyak and 

other conservancies to support in reducing human-wildlife conflicts. 

15. Organization Associated with the Project. 

 Kenya Wildlife Service-Protection of elephant and other wildlife 

 Kenya Police Service- Arrest and prosecution of crime suspect 

 Lewa Wildlife Conservancy-Anti-poaching operation support 

 Save the elephants 

 33 Community conservancies 
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16. List of Associated social media and Websites  

NRT has developed a comprehensive set of guides to support Wildlife-CoMMS; which have been used 

through MIKE program in generating the PIKE which helps to outline the current status of poaching in the 

region. NRT has been using social media frames and website to ensure communication and awareness is as 

part of this program, the following sites have been used widely with amazing result; 

 www.nrt-kenya.org 

 www.retetielephants.org  

 Northern Rangelands Trust FB 

 Reteti Elephant Sanctuary FB 

 NRT_Kenya (Twitter handle) 

 @RetetiElephants (Twitter) 
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17. Anti-Poaching Team 9-1& 9-2 Expenditure 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Northern Rangeland Trust    

Support of anti-poaching teams 9-1&9-2 NRT   

January-December 2018   

Rate     

   USD  KES 

Income     

Income from IEF                             20,000.00  2039474.24 

Total income                                     20,000.00  2039474.24 

      

Expenditure     

Administration costs                               5,785.88  588275.19 

Armories                               4,253.75  433909.23 

Security management                               9,077.87  926888.82 

Staff costs                                  926.72  94622 

Vehicle insurance                                    23.51  2400 

Vehicle running costs                                  (65.74) -6621 

 Grand Total                                      20,001.98  2039474.24 
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Appendixes 

Appendix 1: Conservation Needs  

Elephant and rhino poaching has reached critical levels across Africa; poaching and illegal trade of ivory and rhino horn has 

reached the highest levels in 20 years, driven by increasing demand from Asia and soaring prices for ivory and rhino horn. 

Results from the Great Elephant Census
4
 shows a decline of 30 percent in African savanna elephant populations in 15 of the 18 

countries surveyed. The study further shows that the current rate of elephant population decline is 8% per year, primarily due to 

poaching. This exceeds the natural growth rate of 5% per year; this situation is unsustainable and will see wild populations of 

elephant plummet and in some cases, disappear over the next 10 years if not reduced
5
. Rhino poaching rates continue to 

increase across Africa and although at a continental scale rhino population in the wild are not yet declining, in 2013 the Western 

Black rhino was officially declared extinct and the Northern White rhino is close to extinction with only seven known individuals 

remaining. The poaching crisis is reversing years of conservation effort in Africa, and in parts Africa is destabilizing national 

security through known links to international terrorist organizations and organized crime syndicates.  

The crisis is being taken up by the international community; the US Government's recent pledge of USD 10 million towards anti-

poaching efforts, the Clinton Global Initiative commitment of USD 80 million and the African Elephant Summit pledge of more 

than $5 million towards new conservation interventions towards the protection of elephants in the wild, the management of 

human-elephant conflict, and smart new ways to fund the maintenance of key elephant refuges is testament to this. Ultimately 

the demand for ivory and rhino horn in Asia must be reduced, with massive media campaign coupled with international and 

domestic pressure for Asian countries to tackle this crisis on their home turf. Some success has been achieved with China 

announcing that it was banning all commerce in ivory by the end of 2017, a move that would shut down the world’s largest ivory 

market
6
. Hong Kong has launched a landmark bill to ban its domestic ivory trade

7
. However, behavioral change in consumption 

in Asia may take decades; time that Africa's elephants and rhinos do not have.  

In the meantime, increased capacity and resources for law enforcement to combat poaching, stiffer penalties for poaching and 

trafficking of ivory and rhino horn, and improved governance are needed; wildlife crime must be treated as a serious economic 

crime in elephant and rhino range states. In Kenya the Government has committed to increasing numbers of Kenya Wildlife 

Service rangers and new legislation, which was passed by Parliament in early December 2013 imposes severe penalties for 

poaching and trafficking of ivory and rhino horn (KES 20m or life imprisonment)
8
.  

The Ewaso Ecosystem -Northern Kenya  

The Ewaso Ecosystem lies in central-northern Kenya comprising Laikipia, Samburu and parts of Isiolo counties. It covers a 

diversity of habitats and land-uses, from the fertile agricultural zone in the south along the foothills of Mount Kenya and the 

Aberdare Range, to the arid pastoralist zone in the north, with Namunyak conservancy being at the heart of it. The approximate 

54,000km2 ecosystem hosts one of the highest densities and diversity of wildlife in Kenya, together with dramatic landscapes 

and rich cultural variety of the people. The ecosystem is a complex mosaic of land-tenure including private, community and 

government land with half of the land area under some form of ‘conservation management’ with 37% of the ecosystem under 

Community Wildlife Conservancies, 6% covered by Private Conservancies and 11% under State Protected Areas9 (National Parks 

or Reserves).  

Outbreaks of violent inter-community conflict, driven largely by scarcity of natural resources, continue to plague this region. 

Rising armament among communities over the past 35 years has exacerbated the violence in these conflicts and government 

disarmament exercises have been unsuccessful. Investment and development are hampered by instability and thus future 

economic development of the region is depend largely on whether peace can be achieved. The role of community conservancies 

in providing a community-led approach to addressing inter-ethnic conflict has gained recognition
10

. This has been achieved 

                                                      
4 http://www.greatelephantcensus.com  

5 status of african elephant populations and levels of illegal killing and the illegal trade in ivory. December 2013. Report to the african elephant summit. Cites, 

idcn, traffic publication. 

6 http://wwf.panda.org/wwf_news/?288850/china-to-ban-domestic-ivory-trade-by-2017-in-huge-boost-for-africas-elephants  

7 https://www.theguardian.com/environment/2017/jun/26/hong-kong-launches-bill-ban-domestic-ivory-trade  

8 wildlife conservation and management act 2013, republic of kenya  

9 malleret king, d., king, a. & lemenager, t. 2013 exploring environmental complementarities of protected areas (state, community and private) in the ewaso 

ecosystem. Unpublished report, french development bank (afd). 

10 Conservation Development Centre, International Institute for Sustainable Development, & Saferworld, November 2009 Climate Change and Conflict: lessons 

from community conservancies in northern Kenya 

http://www.greatelephantcensus.com/
http://wwf.panda.org/wwf_news/?288850/China-to-ban-domestic-ivory-trade-by-2017-in-huge-boost-for-Africas-elephants
https://www.theguardian.com/environment/2017/jun/26/hong-kong-launches-bill-ban-domestic-ivory-trade
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through both community-policing by conservancy rangers, as well as providing strong governance structures which are a 

platform for conflict resolution through dialogue. While inter-tribal conflict continues to occur, data collected over the past few 

years suggest that the scale and violence of these conflicts has reduced in areas where conservancies have been established.  

This region did not escape the poaching onslaught experienced in Kenya during the 1970s and 80s and by the 1990s only 

remnant populations of wildlife remained. Of all species the elephant and rhino were especially targeted by poachers; the free-

ranging rhino population was eliminated and the elephant population was reduced to an estimated 3,436 in 1999
11

. Throughout 

the 2000s the elephant population began to recover and increased to an estimated 7,468 in 2008
12

. The role of community and 

private conservancies in providing security for elephants, expanding their range and re-establishing migratory corridors was 

evident. However, since 2010, the Ewaso ecosystem has been hit by the elephant poaching crisis affecting most of Africa. Levels 

of elephant poaching have increased significantly over the past three years to a peak in 2012 where 73% of all elephant 

carcasses found in the ecosystem were as a result of poaching (compared with an average of 40% between 2002 - 2009)
13

. In 

November 2012 an estimated 6,365 elephants
14

 were counted across the ecosystem; a 14% population decline since the 

previous count in 2008. This elephant population is Kenya's second largest, representing approximately 18-23% of the nation's 

elephants and its range in the ecosystem is almost entirely outside the network of government protected areas.  

In the Ewaso ecosystem, rhinos are restricted entirely to fenced, private conservancies which host approximately 50% of Kenya's 

population of an estimated 1,038 rhinos including both Eastern Black rhinos and introduced Southern White rhinos. Rhino 

population estimates for this landscape are approximately 260 Black rhinos and 260 White rhinos. The Eastern Black rhino, 

which is endemic to Kenya, has a global population of less than 800 individuals15, of which Kenya has 80% (approximately 630 

individuals). Despite significant enforcement capacity of private conservancies and National Parks where rhinos remain, rhino 

poaching has also increased over the past three years with more than 125 rhinos poached country-wide between 2010 and 2013 

(est. 12% of the national population), the annual poaching rate has increased from approximately 2% in 2010 to almost 5% in 

201316. Current information suggests that Kenya's rhino population is on the brink of decline, if poaching were to increase to 

the rate currently being experienced in South Africa or Zimbabwe, poaching related deaths will quickly exceed births causing the 

country's small population to plummet. Despite the major threat to rhinos currently being experienced, the first community 

owned rhino sanctuary in the northern part of the ecosystem in Sera Community Wildlife Conservancy, is currently operational 

with the introduction of 10 Eastern Black rhinos in 2015. 

The fate of wildlife in this landscape lies largely in the ability of local communities and private landowners alike, to protect, 

conserve and benefit from wildlife on their land. Since the early 2000s the number of Community Conservancies in Northern 

Kenya has increased rapidly in the ecosystem, as communities recognized the benefits of Conservancies to people from 

improved land management and wildlife conservation including tourism revenue, employment, increased security for people, 

reduced ethnic conflict and expansion of livestock markets and enterprise opportunities. The role of local, social-pressure 

among communities who are engaged in conservation has been instrumental in creating intelligence networks and exposing the 

criminals in their midst. However, the implications of the ongoing, widespread poaching if it continues at current levels 

threatens to have a knock-on effect to tourism and security, destabilizing Conservancies and weakening them as potential 

drivers of economic, environmental and social change for the region. To address this challenge through the Community policing 

initiative, an approach that involves establishing partnerships between government enforcement agencies, such as the National 

Police Service (NPS) and Kenya Wildlife Service (KWS), and communities or private landowners in the prevention of crime 

established mobile anti-poaching teams. The teams cover of 20,000km
2 

of the Ewaso Ecosystem covered by the community 

conservancies, supporting conservancy rangers and KWS. The mobile teams are constantly mobile and can move into remote 

areas for extended periods of time in response to intelligence information or poaching outbreaks.  

The current teams are stretched thus the need to create an additional team covering parts of Samburu and Marsabit covers the 

larger Marsabit County and the East of Matthews in Samburu County 

                                                      
11 Kahumbu, P.; Omondl, P.; King, J.; Muriuki, G.; Geddes, C. & Higginbottom, J. 1999 Total aerial count of elephants in Samburu/Laikipia. Unpublished report, 

Kenya Wildlife Service. 

12 Litoroh, M., Ihwagi, F., Mayienda, R., Bernard, J S Douglas-Hamilton, I. 2010 Total aerial count of elephants in Laikipia-Samburu Ecosystem in November 2008. 

Unpublished report, Kenya Wildlife Service 

13 DRAFT REPORT Save the Elephants 2013 Monitoring Elephant Mortality in the Laikipia-Samburu MIKE site from 2002 2012 

14 Ngene, S., Mukeka, J., Ihwagi, F., Mathenge, J, Wandera, A and Omondl, P. 2013 The population status of elephants in the Laikipia-Samburu-Marsabit 

ecosystem. Unpublished Report, Kenya Wildlife Service. 

15 Emslie, R. H., Milliken, T. S Talukdar B. 2013 African and Asian Rhinoceros - Status, Conservation & Trade. Report by IDCN/SSC African and Asian Rhino 

Specialist Groups and TRAFFIC to the CITES Secretariat CoP 16. 

16 Kenya Wildlife Service, Lewa Wildlife Conservancy & Ol Pejeta Conservancy 2013 pers. comm. 
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Appendix 2: Photos  

Appendix 3: Images relating to road banditry 

Image 1: Recovered Ivory at Kisima Hamsini; The image below shows 2 pieces of ivory recovered by 9-1 team at Kisima Hamsini in December 

2018  

 

 

 

Image 2: Recovered weapon by 9-1 team 

The image below shows an AK 47 rifle and 16 rounds of ammunition recovered in October 2018 during a road banditry incidence at Ntumot 

Sereolipi. 2 people were injured and 1 arrest made. 
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Image 3: Mlima tatu road banditry 

The truck below carried cattle meant for the NRT livestock offset project and was attacked by the bandits who shot the truck and rolled. The 

team was able to recover 15 cattle.  

 

 

 

Image 4: Some of the recovered goats 

The image below shows goats recovered at Kisiapatai that were offloaded by the bandits from the vehicles travelling to Isiolo town. 
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Appendix 3: Patrol Maps 

Unfortunately, there is currently a technical issue with retrieving maps from the vehicle monitoring system, Track and Trace – 

but these will be sent to you separately as soon as this function is available again.  

 


