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CHAPTER 1.0 

1.1 Executive Summary  
 

The support by the International Elephant Foundation to the Northern Rangelands Trust’s 9-1 and 

9-2 anti-poaching teams over the past years has significantly contributed to the reduction in 

elephant poaching within and around the 22 community conservancies in northern Kenya. 

The 9-1 team patrol community conservancies north of the Ewaso Nyiro River, while 9-2 covers the 

conservancies to the south of the River. Both teams have members drawn from each of the diverse 

ethnic   communities within their patrol range, thus proving to be one of their greatest strengths in 

combating poaching in the conservancies. Knowledge of community politics, movements and 

customs allows the 9-1 and 9-2 squads to gather vital intelligence, and effectively raise awareness 

on elephant poaching and other insecurity issues at a grass roots level. 

These specialized teams are also 

essential in tackling livestock theft in 

the regions in which they operate. 

NRT has a vested interest in helping 

the Kenya Police tackle livestock 

theft, as it poses such a major 

disruption to livelihoods in northern 

Kenya. Historically, it has been a root 

cause for violent ethnic tension, and 

the individuals now involved in cattle 

rustling are increasingly being linked 

to elephant poaching and road 

banditry as well. 

Given the connection between poaching, road banditry and stock theft, NRT actively deploy the 

teams to follow up on all insecurity cases. To this end, we are happy to report that there has been 

an overall decline in elephant poaching from a peak Proportion of Illegally Killed Elephants (PIKE) of 

81% in 2012, 59% in 2013, 46% in 2014 to 38% in 2015. In 2016, NRT recorded a PIKE of 48% 

compared to 38% recorded in 2015 largely to other factors apart from poaching from trophies. 

The year also saw a marked decrease in the number of recovered ivory and weapons. The teams’ 

impact was also reinforced by the close collaboration with the Kenya Police Service and Kenya 
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Wildlife Service. Technical and aerial support from Lewa Wildlife Conservancy, Ol Pejeta and 51 

Degrees Ltd also enhanced the effectiveness of the teams. 

CHAPTER 2.0  

2.1 Conservation Needs 
The 9-1 and 9-2 anti-poaching teams operate in the North and South Ewaso Nyiro River regions 

covering approximate 14,900 Km2. These two regions have the second highest concentration of 

elephants in Kenya. Before advent of the mobile anti-poaching teams in 2010, ivory poaching was 

rampant, together with cattle rustling and road banditry incidents which affected security of 

wildlife and people living in the region. The need to combat poaching and insecurity incidences led 

to the establishment of the specialized anti-poaching teams who are well trained and equipped. 

Supported by Kenya Wildlife Service (KWS), Kenya Police and the 22 community conservancies 

operating in these regions; through intelligence gathering and sharing, significant strides have been 

made in the reduction of elephant 

poaching, road banditry and cattle rustling. 

Support to the anti-poaching teams has 

been instrumental not only to the 

protection and security of wildlife, but also 

plays a great role in ensuring peace and 

security of the communities living within 

NRT’s landscape in northern Kenya, 

necessary for bolstering their livelihoods 

and economic development. 

CHAPTER 3.0 

3.1 Summary of Goals and Objectives 
Goal:  To improve security of wildlife and people residing in northern Kenya. 

Objective(s):  To reduce killing of elephant and other insecurity incidences in northern Kenya’s 

Ewaso Nyiro eco-system. 

Outcome/Output: 

 Reduced elephant poaching as per the attached records 

 Reduced incidences of road banditry and cattle rustling 

 Improved security of wildlife and people through effective collaboration with KWS, Kenya 
Police and community conservancies.  
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Figure 1; Number of insecurity incidences and recovery between the month 
of January and December 2016  

Number

  
Activities: 

 Specialized training of anti-poaching teams 

 Support to anti-poaching teams’ salaries, rations and insurance cover 

 Support to anti-poaching teams’ operational allowances 

 Support to motor vehicle running expenses (fuel and maintenance) enabling a rapid 
response to all security incidents. 

CHAPTER 4.0 

4.1 SUMMARY OF PROGRESS 
Significant strides continue to be made in reducing elephant poaching, cattle rustling and road 

banditry, as follows: 

a) Deployments 

All through the reporting period, 

the anti-poaching teams have 

been constantly deployed on 

patrols throughout the area on 

regular patrols and follow up on 

specific cases of poaching and 

other insecurity response within 

and around the NRT 

conservancies. The most deployed 

area over the period of January to 

June include; North of 

Ewaso,coveringNWCT,Sera,NdonyoWasin,Biliqo,Melako,Laikipia,Isiolo,Shaba,Oldonyiro,Leparua,Na

sulu,Ndera,LowerTana Delta and Ishaqbini.   
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a) Recoveries 

Enhanced patrols and response by the anti-poaching team during the reporting period led to 

recovery of 306 heads of goats and sheep stolen in and around Sera Kisima Hamsini, 10 ivories and 

nine (9) firearms were recovered and one (1) incident of road banditry was reported during the 

reporting period.  

b) Arrests made: 
The anti-poaching teams, in 

collaboration with KWS and Kenya 

Police, proactively engaged the 

community conservancies in gathering 

and sharing of intelligence on known 

and suspected poachers, cattle rustlers 

and bandits’ .Gathering and sharing 

intelligence led to arrests and 

interrogation of suspects by the government agencies. Arrests during the reporting period were 22 

from Sera, Namunyak Wildlife Community Trust (NWCT), Ishaqbini and Ndera community 

conservancies. All suspects were availed to the government security agencies for prosecution.  

c) Roadway banditry 
Effective patrols and rapid response by our anti-poaching teams continued to make the once prone 

Isiolo-Marsabit highway and other key roads safe from road bandits. Sniffer dogs were used in one 

road banditry incident all of which the anti-poaching teams made swift follow-ups.  

d) Elephant mortality 
During the year, a total of (71 elephant mortality cases were recorded based on the harmonized 

elephant mortality data consolidated through a participatory verification process lead by Kenya 

Wildlife Service and partners. The causes of elephant mortality recorded were as shown in the 

Table 1 below 
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Figure 2: Elephant mortality in NRT Conservancies (center) for period January to December 2016 

 

Within NRT conservancies, the following elephant deaths were recorded; illegally killed (13), 

poaching (8), conflicts (13), natural deaths (16) and unknown deaths (21). However, NRT recorded a 

PIKE of 48% in 2016 compared to 38% recorded in 2015 due to other factors apart from poaching 

for trophies including proliferation of illegal firearms where individuals within the community 

would test their weapons by shooting elephants, ritual killing of elephants to harvest body parts for 

purposes of witchcraft which is prevalent in periods preluding the General Elections in Kenya 

(Kenya’s General Elections scheduled for August 2017), and drought which has greatly contributed 

to elephant deaths due to competition over scarce pasture and water resources between 

communities and their livestock on one hand and wildlife on the other. To curb these illegal killing 

tendencies, NRT has put in place measures to proactively engage and sensitize the communities on 

the need to protect and conserve elephants and other wildlife. This however compares positively to 

the declining PIKE trends from a high of 81% in 2012 to 59% and 46% recorded in 2013 and 2014 

respectively.  

Concerted effort by stakeholders led by Government of Kenya (GoK) has over the years managed to 

build on the successes of our anti-poaching efforts. The use of Lewa’s Mozaic Monitoring System 

and NRT’s Wildlife-Conservancy Management Monitoring System (Wildlife-CoMMS)1 continue to 

allow the mapping of existing and emerging poaching hotspots and planning for the requisite patrol 

intensity.  

 

                                                      
1
 HTTP://WWW.NRT-KENYA-COMMS.ORG/ 
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Map 1; Elephant mortality in NRT Conservancies between January and December 2016 
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NRT continues to use GPS-GSM based implants to monitor and track movements of rhinos and 

elephants along the Ewaso ecosystem. Positions of tracked elephants and rhinos are relayed to 

ranger commanders to provide a guide to the wider distribution of herds and high-risk individuals. 

Immobility and unusual movement sends alarm GPS coordinates to a Centralized Communication 

Centre to facilitate rapid responses to potential poaching incidents. Additionally, a satellite tracking 

system is used to illustrate area of coverage of anti-poaching teams within the landscape. 

e) Aerial support: 
Aerial support provided back up as required by the anti-poaching teams in surveillance during anti-

poaching and insecurity response operations. NRT’s aircraft, 5Y-NRT was used in aerial support. 

Lewa Wildlife Conservancy deployed its helicopter upon request.  

f) Community conservation awareness: 
Close working relationship with communities is of paramount significance in our anti-poaching 

efforts oscillating between awareness campaigns aimed at sensitizing the community on wildlife 

security and intelligence gathering and information sharing with the conservancies and relevant 

government agencies such as Kenya Wildlife Service and the Kenya Police. This has resulted in the 

good flow of information from these communities to Law Enforcement agencies on suspected 

poachers and other criminals and the successful investigations, prosecution and reprimand in a 

court of law. The communities have been empowered in not only ensuring their own security but 

also of the wildlife as an economic asset in transforming their lives through enhanced livelihoods 

from tourism ventures and source of employment for the locals. They now see wildlife as an 

economic asset through which they can improve their livelihoods. 

 

CHAPTER 5.0 

5.1 Conservation Outcomes 
 Reduced poaching of elephants in the region as a result of effectiveness in security patrols 

and rapid operational response from the specialized anti-poaching teams.  

 Increased community awareness on wildlife conservation within and around Ewaso Nyiro 

ecosystem  

 Improved intelligence gathering and information sharing on poachers and criminals by the 

community conservancies, KWS and the Kenya Police. 
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 Enhanced working relationship between the rapid response teams and government 

agencies; Kenya Wildlife Service and the Kenya Police Service.  

CHAPTER 6.0 

6.1 Major Findings and Accomplishments 
 Intensive engagements of the communities in awareness creation on wildlife security, 

volunteer- intelligence gathering and information sharing on poachers and criminals with 

the community conservancies, KWS and the Kenya Police. This has contributed in combating 

elephant poaching and containing cattle rustling and road banditry incidents within the 

landscape.  

 Specialized training of 37 rangers from both the 9-1 and 9-2 anti-poaching teams conducted 

during the year on weapons handling, operations combat and first aid has resulted in 

effective patrols and increased confidence in armed confrontation.  

 Effective deployment of rapid responses to potential poaching hotspots has been enhanced 

by use of GSM – GPS technology in monitoring and tracking movement of elephants in the 

Ewaso ecosystem. 

 

 

CHAPTER 7.0 Financial Expenditure Report. 
 

Project: Support of anti-poaching teams 9-1&9-2 NRT 

Period: January-December 2016 
Rate                101.54  
      
Income AMOUNT (KES) AMOUNT (USD) 
Income from IEF  2,026,468.00           20,000.00  
Total income  2,026,468.00           20,000.00  
      
Expenditure     
Operations     371,221.62             3,656.07  
Communication     250,560.00             2,467.70  
Vehicle fuel     631,175.02             6,216.28  
Vehicle R&M     404,760.83             3,986.39  
Aircraft cost     487,200.43             4,798.31  
Total expenditure  2,144,917.90           21,124.76  

Surplus/(Deficit)    (118,449.90)           (1,124.76) 

 


